Seeking New Board Members

HELP THE UNITED CHURCH HOME FOR SENIOR CITIZENS

Thank you for considering
this unique opportunity.

The United Church Home
For Senior Citizens, Inc.

Drew Nursing Home

Tantramar Residences

165 Main Street
Sackville, NB E4L 4S2

5063644900 DREW NURSING HOME

office@drewnursinghome.ca
drewnursinghome.ca

Quality Care in a Caring Community




Use your skills and experience to help shape the future
of the United Church Home for Senior Citizens.

Deepen your understanding of long-term care.

Work with others who are passionate about supporting
the community and building relationships.

The United Church Home for Senior Citizens, Inc. (Drew Nursing Home)
is a non-profit organization that operates a 118-bed nursing home located
in Tantramar (formerly Sackville), New Brunswick.

The Drew Nursing Home is governed by a community-based board of
directors and we regularly seek individuals from the greater Tantramar
and Moncton areas to fill vacancies on our dynamic Board of Directors.

Consider using your unique skills to display your commitment to the
community and a sector that you care about. Help shape the future of
the Drew Nursing Home while enhancing your leadership skills, meeting
and working with interesting people and growing your network.

The Board’s primary role is to provide strategic direction for the Home in
consultation with the Executive Director in meeting its mission and vision
of ensuring that the resident is the primary focus of all aspects of the
operation of the Home. Directors also have the opportunity of deepening
their understanding by serving on a sub-committee and they have the
option of attending regional and/or provincial sector meetings.

The Board works closely with the Executive Director who has the
day-to-day responsibility for the operation of the organization.

What experience are we looking for?

In selecting a candidate to serve as a Director on our 10 to 15 person
Board, primary consideration is given to education and/or skills that will
benefit the governance function of the Board. Such education or skills
may include a background in board governance, business administration,
finance, geriatric care, health care services, human resource
management, legal services, plant operations and building management,
and/or religious ministry. Being community minded or having lived
experience would also be an asset.

What does the role entail?

A Director is elected for a three (3) year term. Regular meetings of the
Board are held bi-monthly from September to June. Meetings are in
the evenings with dinner provided.

The following is a brief summary of the responsibilities of the Board
and the directors that serve on it.

e Strategic Oversight: Participating in setting the strategic direction
and long term goals. This includes monitoring progress and making
adjustments as necessary to ensure success of the Home.

e Fiduciary Duty: Acting in the best interest of the Home including
ensuring prudent use of all assets, for the benefit of the residents,
including the facility and its people in accordance with the skill level
reasonably expected by a person of their background.

e Legal and Ethical Compliance: Ensuring the Home adheres to all
applicable laws, regulations and ethical standards.

¢ Policy Development and Governance: Developing major policies for the
Home that reflect the needs of the Home and the community it serves.

¢ Executive Oversight and Support: Selecting, evaluating and supporting
the Executive Director.

¢ Risk Management: ensuring the Home has a program to identify,
assess and manage risks that could impact the Home.

e Participation and Engagemeny: attending, preparing and participating
knowledgeably in Board deliberations.

¢ Continuous Learning: Stay informed about sector trends,
best practices in governance and emerging issues affecting the Home.

Additional information about the nursing home can be reviewed
by visiting drewnursinghome.ca.



